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The Outcome of the Cooperation between Lao
Red Cross and Japanese Red Cross, in supporting
Lao Blood Program, during the past 20 years

(74 2 DMK LR B T+ ZH7tt
& HAMA 74D 20 £ O T HORFIZDOWT)

National Blood Transfusion Centre, L.ao Red Cross

Chanthala Souksakhone, MD

Background:

Lao Blood Services started since 1975 which only in
Vientiane to provided blood for surrounding hospitals. In 1990,
MOH delegated this responsibility to LLao Red Cross and at
that time it was relied on family and paid blood donors.

During 1995-2003, the Japanese Red Cross provided
financial and technical supports for Lao Blood Program. Blood
Services System was established which included National Blood
Policy, National Blood Transfusion Committee, promoting
VNRBD, proper blood testing and processing. The services
extended into 8 provinces. The number of JRC technical
delegates pays a significant role to contribute the activities.

Progress:
1) System:
- Networking covered all provinces and initiate extended
into 10 upgrade district hospitals

2) VNRDB
This has resulted in an increase VNRBD and has helped to
improve the number of collection from 5,000 units in 1995
to 29,037 units in 2012 (0.48% of population); and number
of voluntary blood donations in the country from 50% in
2002 to 93% in 2012. The repeat donation rate is more than
50% in central level and 25% in provincial level. The
reasons of this increasing are:
- Students and young people contribute to donate blood
more than other groups
- Organizations and Leaderships play a significant role
- Mass Media be aware of the importance of blood donation
and covey the messages
- Staff commitment and donor recruiters supports
3) Processing
- Basic systematically on blood collection, testing
4) Sustainability: Government supports and cost recovery.

Future Cooperation

From 2012 to 2017, JRC continues to support in
consultation on quality system. The teaching documents and
SOPs will be developed, follow with inspection and
recommendation by JRC expert will conduct the monitoring
mission in Laos, This will help LLao Blood Program could
perform quality manners at NBTC as well as in provinces.

Next step
1) Scaling up the quantity:

- Increasing the number of blood collection to 1% of
population and achieve 100% VNRBD through active
engagement of youths through Youth Donor Club, other
groups.

2) Scaling up the quality:

- Setting up quality system in all aspect of blood services.
3) Stronger management:

- Coordination and networking

- Increasing access for blood transfusion to rural areas.
4) Advocacy and partnership:

- Improving contributions from the government and aligning
with national and international strategic directions.
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International activities of the Australian Red
Cross Blood Service (+—2Z 5V 7+
ZIMHE Y — ¥ 2 DEEEEHE#NIZOWT0)

Australian Red Cross Blood Service

Dr. Peta M Dennington

The Australian Red Cross Blood Service (the Blood Service) is a division of the
Australian Red Cross. The Blood Service Board reports to the Australian Red Cross
Society Board, which has overall responsibility and oversight and appoints all non-
executive Board members.

The Blood Service is fully funded by Australian governments to provide blood, blood
products and services to the Australian community. Government funding is administered
via the National Blood Authority, a statutory authority established under the National
Blood Agreement 2003,

The Blood Service comprises:
O Over 500,000 Volunteer Blood Donors
O ~ 4,000 Employees
O 4 Processing Centres
O Over 100 Fixed and Mobile Donor Centres

Other services Blood Service maintains and supports include:
Organ Donation
Bone Marrow and Search Coordination
TlSSuc Typing
lantation Outcome A
Immunogenencs
Platelet and Granulocyte References Service
Cellular and Emerging Therapies

]

o
]
O 1]
o
]
]

Participation in International Networks

As the Australian blood sector is influenced by international developments in policy,
regulation, clinical practice, donor management, emerging diseases and new technologies
and as the Blood Service is the principal supplier of blood products in Australia, it is
important to understand these developments and how they may shape our service.

The Blood Service is a member of three international blood networks.

1. Alliance of Blood Operators (ABO): Established in 2002, this global network of over
100 blood services operating within North America, Europe and Australia, focusses on
benchmarking, horizon scanning and information sharmg Its membership consists of:

- America’s Blood Centers representing >60 American blood establishments (ABC)
- American Red Cross (AR

- Australian Red Cross Blood Service

- Blood Systems Inc. (BSI)

- Canadian Blood Services (CBS)

- European Blood Alliance representing European blood establishments (EBA) and
- National Health Service Blood and Transplant - England (NHSBT).

2. Asia Pacific Blood Network (APBN): Established in 2006, this network of 10 regional
blood services provides strategic leadership in the Asia Pacific region, supporting
policy development and providing a regional voice on blood sector issues. Its
membership includes the:

- Australian Red Cross Blood Service

_ Beijing Red Cross Blood Center

- Blood Services Group, Health Sciences Authority, Singapore
- Health Bureau of the Government of Macao SAR

_ Hong Kong Red Cross Blood Transfusion Service

- Japanese Red Cross Society Blood Service

- National Blood Centre - Thai Red Cross Society

- New Zealand Blood Service

- The Republic of Korea National Red Cross Blood Service

- Taiwan Blood Services Foundation

3. Global Advisory Panel on Corporate Governance and Risk Management of Blood
Services in Red Cross and Red Crescent Societies (GAP): a global network
supporting corporate governance and risk of blood services in Red Cross
and Red Crescent Blood Societies.

Participation in these three networks and their varied work programs enables the Blood

Service to:

* Collaborate with other blood services operating within our industry.

* Benchmark our performance internationally.

* Access global knowledge to leverage insights and identify best practices to improve
performance and efficiency at a local level.

* Identify emerging issues and trends within (or outside) the blood and health sectors
which may impact our activities and stakeholders. We use this knowledge to inform our
strategy, policy and business and prepare an annual horizon scanning report, ensuring
we are well placed to embrace future change and opportunities.

The Secretariat support for these networks is provided by the Blood Service. The
Secretariats actively manage the work program for each network as set by each group’s
Board ensuring deliverables that provide benefit for all members are achieved.

The Blood Service also participates in a range of other international collaborative
activities including international research and provides, at an international level,
transfusion medicine education and an International Blood System consultation service,
delivering technical advice and training in national policy, accreditation, quality
assurance, volunteer donor recruitment and management, and good laboratory practice

(GLP).
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