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Expanding the volunteer program modeled
after Canadian Blood Services
—Aiming for blood services where everyone can participate—

Saitama Red Cross Blood Cenier
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Abstract

Regarding blood services in Japan, there are a few types of volunteer
activities. The major activity is “On-street promotion” where people hold
large signs and share messaging about blood donation. However, this
promotion is repetitious and it is difficult to maintain motivation. We
focused on opportunities to engage volunteers as a means of incorporating
young people into the circle of blood donation activities. As part of the
Japanese Red Cross Society Kanto-Koshinetsu Block Blood Center overseas
training opportunity, I learned about the volunteer program at Canadian
Blood Services in 2019. Canadian Blood Services recruits about five types

of volunteers, the acceptance process is smooth due to the sign-up form and
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training materials which are both Standardized in Canada. It was also

impressed by the volunteer culture that anyone can participate regardless of

age or gender and, whether or not they can donate blood. It seems that the

opportunity was open to everyone, like “Universal design”. With the

Canadian Blood Services model, they promoted volunteers to assist before

and after the donation process. Our efforts to improve our volunteer

program have included active recruitment, repertories of volunteer activity

and updating materials. As a result, volunteers have increased and young

generations have a more positive appreciation for blood donation.
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Donor centre volunteers

Greet donors with a smile,

make conversation, and accompany
them throughout their donation

process. Help them feel welcome and
comfortable. The care and attention you
give is very often a key reason why donors
return. As one of the last faces donors see
on their way out, you play a critical role in
the success of future blood donor clinics.

In-community
& volunteers & public
awareness

Our in-community volunteers play an
integral part in spreading awareness for
blood donation. They promote donation
events and recruit new donorsin

their local communities. Opportunities are
also available for volunteers to join our
Speaker’s Bureau to help promote our work
and the ongoing need for donors.

O Volunteer Leaders

Help host, coordinate and

promote blood donation events in local
communities and workplaces or be a team
leaderin our donor centres. As a volunteer
leader you will also work closely with our
employees and learn how to recruit, train
and schedule volunteers.

(o] ABO typers

£

Blood typing events

provide the opportunity for individuals to
learn both their blood type and how they
can contribute to the blood system.
Qualified ABO typer volunteers

perform typings on individuals and provide
information on various blood types as well
as promote the importance to donate
blood.
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Applying in three easy steps:

1. Apply online. Complete our online application form and provide two references.
2. Interview. A member of our Volunteer Resources team will contact you to discuss your interests and availability.

3. Orientation. We’'ll provide an orientation and training session to help you better understand your role.
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In-Clinic Volunteer

Training

Dress Code:

Frequently Asked
Questions

i
i

-Gl Volunteer Training

Session Agenda

Our Custamser Servie

+ Thank, Inform, Invite

4 Donor Cards & Milestone Gilts

+ Sick Calls and Shift Cancellations
4 Your Team Leader

+ Importance of donor recruitment
+ FAQs and Scenarios

privac (: Can | offer a donor something  Q: If a donor asks a question about
4 In-Clinlc Rules Y todrink before donating? their eligibility lo donate blood

; 0 after a trip abroad, surgery, a
Y As a Canadian Blood Services volunteer you are = prbselelets ik b et
# Clinic Stations responsible for protecting privacy of individuals... @ you refer them to?

’ o manager or ch. nurse i this is n
Please respect donors’ rights to e L o
privacy and confidentiality. visit the eligibility page at blood.ca

Frequently Asked Questions

A: Check first with the clinic A: Refer the donor to the charge

urse. You may also refer them ta the

E3 HFHFMEY—EXDRS T« 7HHEER (—EB)

MPRE)IER E D ST, TEXE2TEZDA
MR TE B Z & & HIEL =3 - 35 - Bk
EOHREH (FHFA V) 0 Z & aEigd. BRIzl
ERT D &, BEESDmGEEYR, AN - E
B SIERILETE LT (K 5 4), %
s SEEIHIE U 7248, &AL REEEIC
EZEL7-WebX—2, @ROZHERMICHE L 72
i ELIEchz5,

7 XY — ¥ 2%, SHEORT VT 47
WA HET B L TN EAT2 L]
12, ENTRESE L X =B TIESL iSRS &
DZIFANNZL—ZIZLTWBEI N6, #d
BBIMMLRTWVTHA v, DEDZ=N—H LT
PA VERBLTWEEF A5, HAOMKHE
Y, NFFMBEY —ECADKS BL=/N—=HILF
A vEEEL, FEmerR, BilTx 5 - T
HVIZIBED S, $RTOADBBMTE S FHA
VIZGT BN ELEZ 7,

[(HFEMBRY—EXESEICLE
R 5 1 7]

WERENT7 D 50 —24D 55, JIls L
7 E—IWIIIL—LZ2ETILT—2 L, HF K
MEY — 2 EBHIZKRT VT THEtEE LT
T 3RO A EIT > 72,

1RHIEART VT4 7THEORLTH S, I

2 L7 E — LKL — A HBEDERR - KFIE 0
HEFEAET S e ERTADK 2 4 =R &, &
— L=, SNSIZK D REMmIIZEREL 72, [5
EZ-5830756]DOF v v FT L — X TEEES
ETE—ILL7,
2RBERT VT4 THEHO L= Y —BI
Thbd, £, EHRDOIWFO2ITIE, 72720001
5723, BRIEK»SIHDZ Z L THEL X
EFVCFVF 4 ET TR, FLTH IR
kAL UCISNS] ZEMU 7z, wRifilL— & DJA
WAMIZADE ST, B3TTH Y Vo0,
WAL D G ARG, & A #5192 SNSHRaZ L Ty
7272 WS IEREZE, 1EAIT B BRIMIL — A8 %
Y7Ly b O &R, BT AT —  EH)
NEE LTHLD A7z,
3MHIEART VT 4 7OWBERDOY) =2 —7
LTHDbD, TNETET VT 4 7THHEIZHELL 7=
WHERRHI 2R — D DI a5 72720, K
VT4 TANOFHRNHEITIZ AT 7 4 THE)
OFG|& ] [ZFO»7z5ukilL] MEANRIEE T =
2 T s EFEBOM T2 HWTHHL, Zofth
BHTETHIE LT\ 2728, BREIC X > TR
WRERDFEN D DT ENDH AL =2 ENT &
bHo, TITHEOAMHARKT 272912,
F XM — 2 EBFIZL, KT VT4 T
T3 % 5 A CTTE MGk A WG & a7z [k —



B FLMPEH —EZXIZEEHIRT VT

4 THEME—RE S ST E S IMEFEE HIEL T— 43 : 297

+

PO M

A9y IeHEE
BRI

ol
BECT3 08 ps
N2 7 E—) BRIV —ALT

MRS 2T Pucontaztan?

BETRL

i —

FUTECRMHDAH. BRELCEHFF<EZN!

lIIMb?E—me—A
RF+Font -2 —8HER 81

NSRS 2] T T AR
NEILFE—LBIUL—LA

E=HED
MENDI

FOSBE L Faceback{>Twitter®

NZERU—FATE,
EERoBEL HwiEI<n SELVRE

T#t - IS © 049-225-8760 ofe e ssnnrrnaes-

&2 st-kikaku@ktks.bbe.jrc.or.jp

x4

NgoLr7E

— VBRIV — LDRS T 4 PHEERZX 2 —

PRI TR 25— A2 ML~ AV ET,
SE15E WINAIA NS O

£ FORRIMILFE =L~ 4]

TACS | MEMINEE SRS FEIRCEOSDETY |
mERLTTS

NESLFE-RMIIL—LCE. HRRDT2-2F8T. METK
NONLE. KRB SITRHTERLS ST |
NERETREAFEARNLEARIANY FE1-AREEBINDT. &
FARNOACEETTOTY,

EDFALRNDALTT |
BEADTEFLESECT. LTEMMLLOTEORATHT RS

M e — 2 A L= AT T,
P AME MINNIE T

[R525 ¢ POmwIEIL FE— AR~ 4]

b WHFERNFRRCHO— SR FZANTYT |

—LACRBLESEATNTEOLOT. oW FREE>T

IEY. ARSSHINM. RELTUILASAROATHE FE8

HE, FHXZA-RPETRCTA )
ISETREFATURAORENT. MBS TARCTRZATTR 1M
BLBHFSFLEERSNEL 1]
ISRMCAZZADEHMETAE...IB5 1)

:iﬂWT\S. |ETOASDREENY SETT,

e . W S—EREOMaE | SIL<EMMELET

SEENBI (SNS, HZ X7 — 1)

x5

LR T VT 4 TR BOOK | &R U % Bk
L7z WEIWZ(1L)ERT VT4 7220 T, (2)#k
MW T, (3)IMEFEEIZONWT, (4)FK”+7
IZ2DWT, 420/85—= MIHTFTEHDINT =K A
YET40Z 54 FIZERED, 4152 MRXE%

770

NI L7E—ILBMIL—LIZHETEDRI T 7

AT AMTHIRLZ2Z
% EEoD

ﬁﬁﬂ“%:&f%ﬁ“@é@ﬁﬁb%@‘wc}:’)l:
¥, S % CIROITHE®ET
zﬁit‘“a\t, B B BEOPH R RN A
LTh 5. HETIART

{UZHEANTZDI]

TL = 20,852 — ) R, Wk A —

FL



43 : 298

MEd3E 54324 %H2% 2020.11

BFTAING

BRIV — LIRS > 51 P
jAEIBOOK

L]

*EATERC LT

ERRTRTG. (MAAE)
@A e
filil sesvammonmoss

St ruoansms >
P 1Bl TR <5

A\ wonemimmsumra s smus Ly

(U TS A\ Emsmauzn soruscamyansue
IR BABCRNC S EORAE D B LET

Frata
BESUES | A\ wesutowsesrnionsssmnLer
TAZEORVEY.

OrerTee e Easn s

WA S BT B0 FEDRETS ) L BRI NSRS BT TH,
WERRFRRE < . 4 (BERIR) GBNS ACUEE RHSN T,
BE. BMTEAORETNISORLLETT.

K6 HFHFMBEY—EXESEBIMERLE, F52 7« 7IEEHBOOK(—ER)

BV —ATKRZ T4 T7%LT,
RIS T 51 X —2 13
EbhUELiL?

IS RN
0%

ZH 6 EN
0%

X7 RS2 T«TEENEDT T —

R EBB—oa — L 7L A4 v g itk L
7zo HGHFEEEkA NS Z EICKD, WEILR T IS
mbEd s &L ic, HEPCHMICHZLMEDA
HEEIR DI N TEZ,

[#& £1]

20194 H~6 HIZOAZ SR T VT4 7
13, D ARG HDO 7~ 8 Hiz27 AMic#nL
720 ARMERRE IS DU TRIA W a2 I U 7223,
27 ANOWNERITERAE 24 N (88.9%), Hi[MZ#EKAE
2N (7.4%), fEEZAN1 A (B.7%) &IRIFARE - 2
Kotz EART VT4 TEMNMFE2IADS B

BRIV —ATKRZ>T14T7%LT,
BIMU =W EBWELEA?

L=< mn
0%

MER IR - BIMRIEERE 24 N)

FR ML AAR SR 24 ANAT 5 727 7 — PSR (E
7) 26, KT VT 4 THIEEMOA X —P T
W TRN=FILEFFBERZEIIDODENDEF A
5,

BB & R LS R o N/, DEiTEIHRS v
T AT OZFTANIETFMA 05 &tkAME 72
5727, [~ =27 LA HIUE R L — X252
FANNTES ] [RFVF A T7HAVBEEEH 5]
EWSFIZE Db S 7z, [Tz 68T
HIFonsZ NS FHIE, [8-5805
WA EWEB A B L TA LD k] &0 S Rib
ERFICE LIz, DLSOEBRT VT4 T E



B FHAMIEY —E 2B 5 DR T VT 4 THEE—FHE S ABITE S MEFEEHIEL T—

HAMEIL &5 LT 2FENMTERLLEC S,

[ =]

EHEREEINE RS & Db A2 TET &
Fhk L H RO HEZEZH, BRIl~ND b & —H
NEEAME L WEE S, FEE20ERD S kI
¥, KV 4 TWHEHEL B LT, RABND
BMLEXADHD Z LN TEBMPFHERED =3
—HLTHA T EHETNREZEEZ S, S,
HERNIZH 2 7D0D5 5 1 DORRIMIL— 4 %€
TN — 2 & LizakArZ 57208, ThzuEKRTInIc
ST TR TOBRIMIL — & TOFENE % U LT
5, KTV 4 THEMAE L I LU THIFEREA~NDOT 7
TU—FEXBEEHIZ, RRESBSBMNTE S0
WA T I 720,

43 : 299

F72, BAFRFFHEMEY 3 v oOo—212iF
ENTWB[RT VT 4 7 EROIGEIOHLFE ] D—
FiEE LT8 Z DD A ZE MR L 720,

[ &

W2 < MAANWHEIZZ KD a7z
S 72, HF HZIMWEY — ¥ D Sheila WardH%,
Lise Simpson £, Gord Kerr &, Dorothy
Olsonberg#, Mary Ann St.Michael £, Anna
Yassinff, Glenna Gosewich#%, Shamus Neesonf¥,
ZLT, WMESINCS/z>TEEIEAY K- T
EL S S5BEHE—T v 7wt v % —#
FEARBFRAM B R RGIGAE TR D K D&
HHL B Ed,

SEXE

1) Canadian Blood Services Annual Report 2018-
2019
https://annual2019.blood.ca/

2) Volunteers for life -Canadian Blood Services
https://blood.ca/en/ways-donate/volunteering
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